
Date: 9/7/2025 2025 01 23 Water WW Project Priority List Appendix B    Summary

Water Wastewater Total

Currently Funded 49,500,000$       52,457,097$       101,957,097$     

Unfunded 2025-2035 124,698,000       100,220,000       224,918,000       

Unfunded 2035-beyond 49,500,000         253,650,000       303,150,000       

Total Unfunded 174,198,000       353,870,000       528,068,000       

Total 223,698,000       406,327,097       630,025,097       

COMMONWEALTH UTILITIES CORPORATION

WATER AND WASTEWATER CAPITAL IMPROVEMENT PROJECTS



Project Number Project Title Estimated Cost Status
Completed by 

2035?
Location Functionalization

I.  Projects Unfunded 2025 -- 2035

4057 Chalan Msgr. Martinez ACP Waterline Replacement Project 1,200,000$                                     Not Funded Yes Saipan Distribution

4085 Tanapag Waterline Replacement Project 1,500,000                                        Not Funded Yes Saipan Distribution

4086 Chalan Kanoa Waterline Replacement Project 5,000,000                                        Not Funded Yes Saipan Distribution

4087 Susupe Waterline Replacement Project 2,500,000                                        Not Funded Yes Saipan Distribution

GAC Filtration for Isley TSA 3,800,000                                        Not Funded Yes Saipan Distribution

GAC Filtration for IB II TSA 1,500,000                                        Not Funded Yes Saipan Distribution

4041 Maui IV Infiltration Galley Rehabilitation Project 3,000,000                                        Not Funded Yes Saipan Distribution

4050 Koblerville Homestead Waterline Replacement Project 3,000,000                                        Not Funded Yes Saipan Distribution

4051 As-Gonno Waterline Replacement Project 850,000                                           Not Funded Yes Saipan Distribution

4039 As Terlaje Waterline Replacement Project 2,000,000                                        Not Funded Yes Saipan Distribution

4058 Isley Booster I 14-inch Transmission Line Replacement Project 3,000,000                                        Not Funded Yes Saipan Distribution

4020 Kannat Tabla 1.0 MG Tank (2008) 8,000,000                                        Not Funded Yes Saipan Distribution

4069 Agag 0.1 MG Concrete Tank (1980's) 3,000,000                                        Not Funded Yes Saipan Distribution

4028 Long Lane (Bishop Waterline) Installation 200,000                                           Not Funded Yes Saipan Distribution

4080 Chalan Tun Joaquin Doi Service Line Transfer 500,000                                           Not Funded Yes Saipan Distribution

4088 Chalan Laulau Waterline Replacement Project 1,800,000                                        Not Funded Yes Saipan Distribution

4091 Papago Pressure Improvement Project 500,000                                           Not Funded Yes Saipan Distribution

4092 San Vicente to Dandan Distribution Main Replacement (Kattan Hudda Drive) Project 1,500,000                                        Not Funded Yes Saipan Distribution

4038 Beach Rd. WL Upgrade - PH I 2,500,000                                        Not Funded Yes Saipan Distribution

4037 Beach Rd. WL Upgrade - PH II [Alupyang Place to Ghiyeg Street] 2,500,000                                        Not Funded Yes Saipan Distribution

4036 Beach Rd. WL Upgrade - PH III [Ghiyeg Street to Angaha Street] 2,500,000                                        Not Funded Yes Saipan Distribution

4035 Beach Rd. WL Upgrade - PH IV  [Angana Street to Micro Beach Road] 2,500,000                                        Not Funded Yes Saipan Distribution

CUC06 San Jose Waterline Replacement 1,600,000                                        Not Funded Yes Saipan Distribution

4052  Wireless/Capitol Hill Waterline Replacement 1,250,000                                        Not Funded Yes Saipan Distribution

4060 Obyan Waterline Replacement/Upgrade and PRV Installation Project 1,400,000                                        Not Funded Yes Saipan Distribution

4063 Kagman 1, 2, 3 and 4 Waterline Replacement Project 10,000,000                                     Not Funded Yes Saipan Distribution

4064 Kagman Pressure Improvement Project 1,200,000                                        Not Funded Yes Saipan Distribution

4073 Pila Drive (Sadog Tasi) Waterline Replacement Project 900,000                                           Not Funded Yes Saipan Distribution

4074 Rubentacion (Sadog Tasi)  Waterline Installation 500,000                                           Not Funded Yes Saipan Distribution

4075 Coastal Drive and Isleta Court (Sadog Tasi) Waterline Extension 800,000                                           Not Funded Yes Saipan Distribution

4079 Malinao (Sadog Tasi Drive) Waterline Extension Project 250,000                                           Not Funded Yes Saipan Distribution

4081 Maui IV, Calhoun Transmission Line Reconfiguration 850,000                                           Not Funded Yes Saipan Distribution

4082 Freedom Drive Waterline Replacement 650,000                                           Not Funded Yes Saipan Distribution

4084 Rakka Drive and Magazine Drive Waterline Extension(San Roque) 250,000                                           Not Funded Yes Saipan Distribution

4089 Robat Drive Waterline Replacement (Gualo Rai) 250,000                                           Not Funded Yes Saipan Distribution

CUC03 Talafofo Waterline Replacement Project 2,310,000                                        Not Funded Yes Saipan Distribution

4037 Chalan Tun Herman to Chalan Msgr. Martinez Distribution Line Project 1,500,000                                        Not Funded Yes Saipan Distribution

CUC04 Egigi Waterline Replacement Project 850,000                                           Not Funded Yes Saipan Distribution

4039 As Matuis Waterline Relocation Project 450,000                                           Not Funded Yes Saipan Distribution

4040 Isley Booster I Transmission Line Replacement Project 1,600,000                                        Not Funded Yes Saipan Distribution

4066 Rapagau 0.4 MG Tank (2010) 4,500,000                                        Not Funded Yes Saipan Distribution

4067 Calhoun 0.5 MG Steel tank (2) (2007) 3,000,000                                        Not Funded Yes Saipan Distribution

4068 Calhoun 0.5 MG Concrete tank Rehab. (1) (1980s) 500,000                                           Not Funded Yes Saipan Distribution

4070 Maui IV Sump Tank 200,000                                           Not Funded Yes Saipan Distribution

4076 Puerto Rico, Rapagau, Capitol Hill Telemetry and Control Valve System 500,000                                           Not Funded Yes Saipan Distribution

4094 Donnie Spring to Agag Tank Transmission Main Project 1,450,000                                        Not Funded Yes Saipan Distribution

4095 Islandwide ARV Replacement 1,500,000                                        Not Funded Yes Saipan Distribution

4097 Islandwide Defective GV Replacement 2,000,000                                        Not Funded Yes Saipan Distribution

4044 Agag Tank Replacement 3,000,000                                        Not Funded Yes Saipan Distribution

4044 Kulot De Rosa Drive Waterline Installation Project 250,000                                           Not Funded Yes Saipan Distribution
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4061 Removal of Existing Waterline from Private Property 4,500,000                                        Not Funded Yes Saipan Distribution

4077 New 0.2 MG Tank (As Matuis) 1,000,000                                        Not Funded Yes Saipan Distribution

4083 Sailing Drive Waterline Extension (near Dandan Tank) 150,000                                           Not Funded Yes Saipan Distribution

4029 Islandwide Water Meter Replacement Program 500,000                                           Not Funded Yes Saipan Distribution

4045 Transformer Upgrade Phase II 1,000,000                                        Not Funded Yes Saipan Distribution

4046 Pump and Motor Upgrade 500,000                                           Not Funded Yes Saipan Distribution

CUC05 Water Office and Water Task Force Office Back Up Generator Project 100,000                                           Not Funded Yes Saipan Distribution

Islandwide Water System Improvements (Tinian) 3,000,000                                        Not Funded Yes Tinian Distribution

San Jose Loop Waterline (Tinian) 2,000,000                                        Not Funded Yes Tinian Distribution

Maui I Disconnection (Tinian) 50,000                                              Not Funded Yes Tinian Distribution

CPA Transmission Line (Tinian) 338,000                                           Not Funded Yes Tinian Distribution

Islandwide Water System Improvements Phase III (Rota) 3,000,000                                        Not-Funded Yes Rota Distribution

Water Transmission Line - Main Cave to Sinapalo WST (Rota) 3,300,000                                        Not-Funded Yes Rota Distribution

WST Fencing (Rota) 150,000                                           Not-Funded Yes Rota Distribution

4071 Wellhead Improvement Project 700,000                                           Not Funded Yes Saipan Treatment

4072 Well Rehabilitation and Disinfection Project 1,000,000                                        Not Funded Yes Saipan Treatment

4090 As Lito Wells Direct Feed Elimination 50,000                                              Not Funded Yes Saipan Treatment

New Sinapalo 0.75MG WST   Revised from .25 MG to .75 MG 7,000,000                                        Not-Funded Yes Rota Treatment

124,698,000                                   

I.  Projects Unfunded Beyond 2035

4036 9 MG DB NF System - Isley, San Vicente, Dandan, Kannat Tabla, As Terlaje, and Garapan 46,000,000$                                   Not Funded No Saipan Distribution

4030 As Lito Waterline Replacement - PH III 3,000,000                                        Not Funded NO Saipan Distribution

4009 Texas Rd-Oleai Waterline Replacement Project 300,000                                           Not Funded NO Saipan Distribution

4035 Pilot Study 9 MG DB NF System - Isley, San Vicente, Dandan, Kannat Tabla, As Terlaje, and Garapan 200,000                                           Not Funded No Saipan Distribution

49,500,000                                     

I.  Projects Funded 2025 -- 2035

4001 GAC Filtration System for As Terlaje TSA 2,000,000$                                     Completed Yes Saipan Distribution

Maui IV Study and Assessment 200,000                                           Completed Yes Saipan Distribution

4011 Donnie Springs Hydraulic Study and Repair Assessment 200,000                                           Completed Yes Saipan Distribution

4065 Kagman 0.05 MG Tank (2004) 300,000                                           Completed Yes Saipan Distribution

4038 Isley Tank No. 2 Rehabilitation Project 500,000                                           Funded Yes Saipan Distribution

4018 Dandan 0.50MG Water Tank Replacement 5,000,000                                        Funded Yes Saipan Distribution

4043 Lower Base-San Roque Cut and Cap of Parallel Lines 2,500,000                                        Funded Yes Saipan Distribution

4049 Dandan Homestead Waterline and Service Lateral Replacement 2,800,000                                        Funded Yes Saipan Distribution

4015 Kagman 1.0 MG Tank (2004) 5,000,000                                        Funded Yes Saipan Distribution

4017 As Matuis1.0 MG Water Tank Replacement 8,700,000                                        Funded Yes Saipan Distribution

4007 Annual Leak Detection Program 1,500,000                                        Funded Yes Saipan Distribution

4042 Kailing Drive Waterline Replacement Project 250,000                                           Funded Yes Saipan Distribution

4053 Sihek Road Waterline Replacement (Capitol Hill behind Sara Market) Waterline Replacement 500,000                                           Funded Yes Saipan Distribution

4054 Tangang Tangang (Isa Drive next to Botanical Garden) Road Waterline Replacement 500,000                                           Funded Yes Saipan Distribution

4055 As Teo Waterline Replacement (Below Donni Springs PRV) 1,250,000                                        Funded Yes Saipan Distribution

4059 As Falape Waterline Project 900,000                                           Funded Yes Saipan Distribution

4047 Water System Improvements (Saipan) 500,000                                           Funded Yes Saipan Distribution

4004 SCADA 4,775,000                                        Funded Yes Saipan Distribution

4093 Agag Booster Pump Upgrade 575,000                                           Funded Yes Saipan Distribution

4096 Islandwide PRV Replacement 1,500,000                                        Funded Yes Saipan Distribution

4062 As Teo/Santa Lourdes Waterline Replacement Project 400,000                                           Funded Yes Saipan Distribution
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4078 As Matuis Booster Pump Upgrade/Rehabilitation 250,000                                           Funded Yes Saipan Distribution

4048 Tank Flow Meter Installation Project 300,000                                           Funded Yes Saipan Distribution

Marpo Heights Improvements (Tinian) 900,000                                           Funded Yes Tinian Distribution

Installation of Dedicated Transmission (Tinian) 2,300,000                                        Funded Yes Tinian Distribution

Carolinas-Marpo Heights Waterline (Tinian) 1,500,000                                        Funded Yes Tinian Distribution

Marpo Valley Distribution Line Upgrade (Tinian) 2,400,000                                        Funded Yes Tinian Distribution

 QMT & HMT (Tinian) Replacement 2,000,000                                        Funded Yes Tinian Distribution

49,500,000                                     

TOTAL PROJECTS 223,698,000$                                 
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Project Number Project Title  Estimated Cost Status Completed by 2035? Location Functionalization

I.  Projects Unfunded 2025 -- 2035

5067 Improvements & Upgrades to Wastewater Lift Stations 15,000,000$               Not-Funded Yes Saipan Collection

Perform Pump Sizing Assessment, all Lift Stations (I&I) 200,000                       Not-Funded Yes Saipan Collection

5133 Lower Base Sewerline Replacement PH IV 2,000,000                    Not-Funded Yes Saipan Collection

5088 Saipan Islandwide Sewerline Replacement 3,000,000                    Not-Funded Yes Saipan Collection

5087 Island Wide Sewer Service Connections 2,000,000                    Not-Funded Yes Saipan Collection

5027 Islandwide Rehab/Upgrade of Collection System Manholes 1,000,000                    Not-Funded Yes Saipan Collection

5128 Treatment and Disposal of FOG From Wastewater Facilities 2,000,000                    Not-Funded Yes Saipan Collection

Extend new Collection Mains and Laterals into Existing Unsewered Areas 2,500,000                    Not-Funded Yes Saipan Collection

5048 Collection Lines, San Antonio, Chalan Kanoa, Susupe, San Jose 3,000,000                    Not-Funded Yes Saipan Collection

5036 Various Force Main Upgrades & Improvements 3,000,000                    Not-Funded Yes Saipan Collection

5055 Texas Road Collection System Expansion 1,000,000                    Not-Funded Yes Saipan Collection

5129 Wastewater System Telemetry/SCADA 10,000,000                 Not-Funded Yes Saipan Collection

5108 South Garapan Sewer Collection System 5,000,000                    Not-Funded Yes Saipan Collection

5116 H2S Control, Southern Collection System 250,000                       Not-Funded Yes Saipan Collection

5040 S-3 Force Main Upgrade 1,000,000                    Not-Funded Yes Saipan Collection

5034 I&I Control & Reduction 3,500,000                    Not-Funded Yes Saipan Collection

5044 Agingan Force Main Upgrades 1,000,000                    Not-Funded Yes Saipan Collection

5098 Process Control Laboratory 150,000                       Not-Funded Yes Saipan Collection

5101 Odor Control 250,000                       Not-Funded Yes Saipan Collection

5102 Process Control Laboratory 150,000                       Not-Funded Yes Saipan Collection

5093 Installation of New Generator 120,000                       Not-Funded Yes Saipan Collection

5080 W10 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5052 As Lito & Koblerville Sewer Collection System Expansion 3,000,000                    Not-Funded Yes Saipan Collection

5074 A11 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5043 Dan Dan Homestead Sewer Collection System 7,000,000                    Not-Funded Yes Saipan Collection

5045 Lower Sadog Tasi Sewer Collection System 800,000                       Not-Funded Yes Saipan Collection

5096 Effluent Flow Meter Installation 50,000                         Not-Funded Yes Saipan Collection

5056 Fina Sisu Collection System 2,200,000                    Not-Funded Yes Saipan Collection

5063 Sadog Tasi Sewer Collection System 5,000,000                    Not-Funded Yes Saipan Collection

5060 Chalan Kiya Sewer Collection System Upgrades & Expansion 1,500,000                    Not-Funded Yes Saipan Collection

5049 Airport Road & Koblerville Diversion Sewer System 5,500,000                    Not-Funded Yes Saipan Collection

5079 W8 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5061 Chalan Piao Sewer Collection System 1,000,000                    Not-Funded Yes Saipan Collection

5041 Tanapag Force Main Upgrade & Improvements 500,000                       Not-Funded Yes Saipan Collection

5042 As Matuis Collection System 3,500,000                    Not-Funded Yes Saipan Collection

5066 As Mahetog Sewer Collection System 900,000                       Not-Funded Yes Saipan Collection

5051 Japanese Tank Sludge Removal Project 1,300,000                    Not-Funded Yes Saipan Collection

5059 Kannat Tabla/Upper Dan Dan Sewer Collection System 1,000,000                    Not-Funded Yes Saipan Collection

5073 A10 Lift Station 650,000                       Not-Funded Yes Saipan Collection

5105 W3 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5077 A14 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5057 Capitol Hill Sewer Collection System Modernization 2,000,000                    Not-Funded Yes Saipan Collection

5071 A8 Lift Station 850,000                       Not-Funded Yes Saipan Collection

5072 A9 Lift Station 850,000                       Not-Funded Yes Saipan Collection

5075 A12 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5076 A13 Lift Station 500,000                       Not-Funded Yes Saipan Collection

5065 Puerto Rico Sewer Collection System 500,000                       Not-Funded Yes Saipan Collection

5037 Alternative Biosolids Treatment & Disposal For Agingan and Sadog Tasi WWTFs 2,500,000                    Not-Funded Yes Saipan Treatment

100,220,000               

COMMONWEALTH UTILITIES CORPORATION

CNMI FY-2020 WASTEWATER PROJECT PRIORITY LIST
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I.  Projects Unfunded Beyond 2035

GOV1000 New USBF Modular WWTP for Kagman 1,2,3 Homesteads 50,000,000                 Not-Funded No Saipan Treatment

GOV1002 New USBF Modular WWTP for As Matuis Homesteads 23,000,000                 Not-Funded No Saipan Treatment

GOV1001 New USBF Modular WWTP for Marpi Homesteads 15,000,000                 Not-Funded No Saipan Treatment

5053 Southern Tanapag and Chalan Pale Arnold Sewer Collection System 1,000,000                    Not-Funded No Saipan Collection

5035 Sadog Tasi WWTF & Agingan WWTF Effluent Disinfection Systems 4,000,000                    Not-Funded No Saipan Treatment

5115 Beach Road Force Main, Gravity Main  and Service Laterals Replcmt, Ph4 10,000,000                 Not-Funded No Saipan Collection

5114 Beach Road Force Main, Gravity Main  and Service Laterals Replcmt, Ph3 10,000,000                 Not-Funded No Saipan Collection

5112 Beach Road Force Main, Gravity Main  and Service Laterals Replcmt, Ph2 10,000,000                 Not-Funded No Saipan Collection

5110 Beach Road Force Main, Gravity Main  and Service Laterals Replcmt, Ph1 10,000,000                 Not-Funded No Saipan Collection

5100 Re-Use of Water 2,000,000                    Not-Funded No Saipan Treatment

5039 Kagman Collection Lines & Transmission (to Agingan WWTF). 25,000,000                 Not-Funded No Saipan Collection

5064 Agag Sewer Collection System 3,000,000                    Not-Funded No Saipan Collection

5062 Upper Talofofo Road Sewer System & Lift Station 1,500,000                    Not-Funded No Saipan Collection

50495050 San Vicente Sewer Collection System Extension 4,000,000                    Not-Funded No Saipan Collection

5046 Wireless Road Sewer Collection System Expansion 1,500,000                    Not-Funded No Saipan Collection

Tinian Wastewater Collection, Transmission and Treatment System including Outfall 40,000,000                 Not-Funded No Tinian Collection

New USBF Modular WWTP for San Jose Homesteads - Tinian 6,700,000                    Not-Funded No Tinian Treatment

New USBF Modular WWTP for Carolinian Heights Homesteads 4,500,000                    Not-Funded No Tinian Treatment

Constr/Install New WW Treatment System on West San Jose, Tinian 2,250,000                    Not-Funded No Tinian Treatment

Songsong Wastewater Collection, Transmission and Treatment System including Outfall                   15,100,000 Not-Funded No Rota Collection

Sinapalo Wastewater Collection, Transmission and Treatment System including Outfall                   15,100,000 Not-Funded No Rota Collection

253,650,000               

I.  Projects Funded 2025 -- 2035

5106 Hotel Street Sewer Collection System 5,000,000                    Completed Yes Saipan Collection

5130 Isa Drive Sewer System/Lower Base Upgrades & Realignment 4,000,000                    Completed Yes Saipan Collection

5050 A-6 Sewer Lift Station Forcemain 1,000,000                    Completed Yes Saipan Collection

5092 Generator Repair/Replacement 500,000                       Funded Yes Saipan Collection

5081 T1/T2 Lift Station 750,000                       Funded Yes Saipan Collection

5010 Lower Base Sewerline Replacement III 2,000,000                    Funded Yes Saipan Collection

5011 Lower Base Sewerline Replacement IV 2,000,000                    Funded Yes Saipan Collection

5132 Lower Base Sewerline Replacement PH III 2,000,000                    Funded Yes Saipan Collection

5083 S11 Lift Station 1,000,000                    Funded Yes Saipan Collection

5091 A16 Lift Station 400,000                       Funded Yes Saipan Collection

5082 S-3 Lift Station 2,500,000                    Funded Yes Saipan Collection

5089 Lower Miha Sewerline Replacement project 1,500,000                    Funded Yes Saipan Collection

5107 Lower MIHA Phase II Sewer Collection System 2,500,000                    Funded Yes Saipan Collection

5113 Beach Road Swr Replcmt, Lift Station Wet Well Relocation, Ph3 3,000,000                    Funded Yes Saipan Collection

5111 Beach Road Swr Replcmt, Lift Station Wet Well Relocation, Ph2 3,000,000                    Funded Yes Saipan Collection

5109 Beach Road Swr Replcmt, Lift Station Wet Well Relocation, Ph1 3,000,000                    Funded Yes Saipan Collection

5084 S12 Lift Station 1,000,000                    Funded Yes Saipan Collection

5068 A1 Lift Station 600,000                       Funded Yes Saipan Collection

5090 Navy Hill Sewerline Replacement project 1,500,000                    Funded Yes Saipan Collection

5078 A15 Lift Station 500,000                       Funded Yes Saipan Collection

5058 Navy Hill Sewer Collection System Upgrades & Realignment 1,700,000                    Funded Yes Saipan Collection

5069 A3 Lift Station 500,000                       Funded Yes Saipan Collection
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5070 A4 Lift Station 500,000                       Funded Yes Saipan Collection

5054 Afetna Sewer Collection System 1,000,000                    Funded Yes Saipan Collection

ST WWTP Clarifier System Replacement                     1,432,638 Completed Yes Saipan Treatment

ST WWTP Completion of Primary Treatment                     1,017,419 Completed Yes Saipan Treatment

5038 Sadog Tasi WWTF Outfall Improvements 3,000,000                    Funded Yes Saipan Treatment

ST WWTP Electrical Service Rehab                         350,000 Funded Yes Saipan Treatment

ST WWTP Slope Stability                         130,000 Funded Yes Saipan Treatment

ST WWTP Decking and Railing Supports                         300,000 Funded Yes Saipan Treatment

ST WWTP Fine Bubble Aeration with Blower Building                     2,800,000 Funded Yes Saipan Treatment

ST WWTP Scum Box Pump Station                         200,000 Funded Yes Saipan Treatment

ST WWTP Digester Decant and Drawdown                         350,000 Funded Yes Saipan Treatment

ST WWTP Operators Building                         150,000 Funded Yes Saipan Treatment

ST WWTP Headworks Replacement                         300,000 Funded Yes Saipan Treatment

AG WWTP Clarifier Drive Replacement 300,000                       Funded Yes Saipan Treatment

AG WWTP Headworks Rehab 107,040                       Funded Yes Saipan Treatment

AG WWTP Effluent Bypass Permanent Install 120,000                       Funded Yes Saipan Treatment

AG WWTP Electrical Service Rehab 330,000                       Funded Yes Saipan Treatment

AG WWTP Digester Decanter 120,000                       Funded Yes Saipan Treatment

52,457,097                 

TOTAL PROJECTS 406,327,097$             


